
[DE] [HR] [IT] [IE] [LT] [NO] … what you have to do ... … until when… … for … (workline / workgroup)

X X X X X X Host the website on the server. asap Touch Panel

X X X X X X
Buy one ESP 32 and three expanders (check link at 

Teams) for each country.
asap Cortrol Unit

X X X X X X Put ideas and progress on the Excel-sheet.
ongoing process

from [HR] to [IE]
Workline A

X X X X X X

Define the precise number, duration and type of 

animation for the waggons in view to power demand. 

Results will be published in Teams. (only Animation 

group members).

end of May 2022 Animation

X X X X X X

Prepare the full animation of one waggon per country 

and bring the waggon to Dublin.

Each school must bring at least one fully animated 

waggon to [IE]!!!

meeting in [IE] Animation

X X X X X X
Develop the prototype so in the meeting in [IE] a 

perfectly running prototype of the power supply unit 

will be available for testing.

meeeting in [IE] Power Supply

X X X X X X
Figuring out the power supply demands for each waggon 

(in cooperation with the Animation group)
meeeting in [IE] Power Supply / Animation
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[DE] [HR] [IT] [IE] [LT] [NO] … what you have to do ... … until when… … for … (workline / workgroup)

X X X X X X
Test the webcam for the showcase (Insta360 One x2). Bring it 

to [IE] and inform the partners about specifications, so each 

schoo will be able to bring an own camera to [IE]

end of June 2022 Webcam

X X X X X X
All the needed sdl-files for the 3D-printing parts of the 

showcase will be provided by Marco [IT]
end of June 2022 Webcam

X X X X X X
Try out the code on GitHub. Instructions will be posted in MS 

Teams. (for Programming group members only)
until meeting in [IE] Programming
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[DE] [HR] [IT] [IE] [LT] [NO] … what you have to do ... … until when… … for … (workline / workgroup)

X X X X X X

Manufacture a prototype of the showcase and 

bring it to [IE]. (for project corner group 

members only)

meeting in [IE] Project Corner

X X X X X X
Upload your video and photo material to the MS 

Teams folder. Do not use Google Drive.
end of May 2022 Video / Photo

X X X X X X

Prepare a video movie of the meeting in Croatia 

as an introduction to the meeting in [IE]. 

Members of the Photo/video-Group only.

meeting in [IE] photo /video group

X X X X X X
Prepare a propsal for the cover of the project 

book. (for Project book members only)
meeting in [IE] project book

X X X X X X
Prepare an introduction (article) for the project 

book.  (for Project book members only)
meeting in [IE] project book

X X X X X X

Prepare a timeline of the project progress for 

the project book.  (for Project book members 

only)

meeting in [IE] project book

X X X X X X
Prepare both introductory articles for the 

webpage about the meetings in [IT] and [HR].
asap web content
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[AT] [CH] [ES] [DE] [LU] [NO] … what you have to do ... … until when… … for … (workline / workgroup)

X X X X X X
Make sure all partiiants of the first meeting have evaluated 

the meeting in [HR]. That is very, very, very, very, vey very 

important. Thanks a lot!

immediately after the [HR] 

meeting
Support / Evaluation

X X X X X X
Post photos and videos on the Instragram account (for Public 

Relation group only)
meeting in [IE] PR-group

X X X X X X Check the Excel sheet for the homework. meeting in [IE] Data Security

X X X X X X
Write an article explaining how the data transfer will work. 

(for the teaching materials group only)
meeting in [IE] teaching materials
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